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INTRODUCTION
Brixham Does Care Annual Report 2015/16
Formally the Brixham Does Care Community Association
Constituted by Deed of Trust
This Annual Report covers the period 1st April 2015 to 31st March 2016. This report will illustrate the
severe financial constraints that have impacted on our organisation within the past twelve months.
It also emphasises the difficulty we have had to maintain our support and help to the same levels
that are expected of us.
In these challenging times it has been our inventive approach to our work that has allowed us to
move forward into an exciting and sustainable future.

Show our
achievements
in 2015/16 and
our action plan
for 2016/17

Set out our
purpose, aims
and
objectives

Detail our
objectives and
principle
targets
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Provide data
and
information
Take stock of
current
position

This
report
will

Give an
organisational
overview

Give a
financial
overview
Illustrate how
we are valued
in the
community

AIMS & OBJECTIVES

Brixham Does Care, a registered befriending charity since 1978, whose ethos is to combat
loneliness, isolation, and despair in our community and beyond.

Our Aims
To support, and be supported by, the local community.
To enhance:
-

Quality of life, education, health and social welfare

-

The independence of the vulnerable

-

Befriending support to all those in need

Our Objectives
To Provide:
-

A source of solace and encouragement to those whose lives are impaired by loneliness,
ill health, or the threat of despair.

-

Moral support and guidance through periods of crisis

-

The opportunity to make friends and feel valued

-

A community centre for recreational activity & groups

-

A visiting service to support people in their own homes

Our Partners
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-

Torbay Council

-

Torbay & South Devon Foundation Trust

OUR SERVICES
To Make Available
-

Befriending support

-

Luncheon club

-

Benefit advice

-

Books on wheels

-

Confidential listening ear

-

Jigsaw lending

-

Advocacy

-

Volunteer opportunities

-

Information and signposting

-

Fundraising Events

-

Charity Shop

-

Cafe

-

Coach outings

A Range of Groups and Activities throughout the week…
Morning
Monday

Mens Group

Tuesday

Knit & Natter

Support Group
Bingo

Wednesday

Knit Together

Ladies Group
Scrabble

Thursday

Colour & Chat

Chess
Art
Lunch Club
*Older Persons Forum
*Walking Group

Friday

Bridge

Handicraft

*These groups run on selected Thursdays during the months.
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Afternoon

OUR TEAM

As a charity, we have a group of Directors
who oversee our financial situation.
We have an Executive Committee who meet
every 3 months to determine policy, strategy
and administer the financial affairs of the
organisation. They may deal with other issues
that need to be addressed or brought to their
attention. A Finance Sub-Committee also
meet quarterly, prior to the Executive
committee.
The staff are led by a Director and consist of a
team of 9 Community workers, mostly part
time, who provide a first point of contact for
visitors to the office and telephone callers.
The staff also co-ordinate all groups activities
and fundraising events and support the
efforts of all our volunteers. Our staff include
a visiting team who make home visits within
the TQ5 area.
Our dedicated volunteers, who now number
104, provide us with a minimum of 275 hours
per week (that is over 14,000 hours per year
supporting all of the activities provided by
Brixham Does Care).

Managing
Director

Directors

Finance
Officer

Finance SubCommitee

Executive
Commitee

Community
Workers

Volunteers
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ROLL OF HONOUR
Brixham Does Care Community Association
Registered Charity Number 1155412
Roll of Honour
1978 Brixham Does Care founded by Joyce Woolley-Lane
Chairman
Mr Bill Gale

1978 – 1991

Mrs Mary Mills

1991 – 2002

Mr Jack Cairns

2002 – 2004

Mr Martyn Paddon

2004 – Present
Vice Chairman

Mr Jack Cairns

1984 – 2002

Mr Martyn Paddon

2002 – 2004

Mrs Margaret Brokenshire

2004 - Present
Treasurers

Mr John Davies

1978 – 1984

Mr Maurice Saunders

1984 – 1988

Mr Jack Scott (Joint)

1988 – 2002

Mr Dennis Harrison (Joint)

1988 – 2000

Mr Andy Collins

2001 – 2005

Mrs Margaret Phillips

2005 – Present
Officers of Distinction

Mrs Joyce Woolley – Lane - Hon. Organising Secretary

1978 - 1983

Mr Rolf Meyer M.B.E - Hon. Secretary

1983 – 1997

Mr Bill Gale – Vice President

1991 – 2002

Mr Ian Graham - Director

1997 -2013

Mr Victor Ellery – Director

2013 – 2013

Mrs Emma Barton - Director

2014 - Present
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ORGANISATIONAL STRUCTURE

Chairman

Vice Chairman

Hon. Treasurer

Martyn
Paddon

Margaret
Brokenshire

Margaret
Phillips

Committee
Members
Dave Berry
Andy Cory
Barbara Critchley
Janet Wall
Susan White
Ann Elliott
Gordon Furneaux
Susan White
Becky Willoughby

Representing Other
Organisations
PC Bird – Police
Luisa Nicholson – Solicitor
Ruth Allen – Christians Together
Judy Bates – Soroptomists
Victoria Campbell - Brixham Town Council
Managing
Director
Emma Barton

Directors
Martyn Paddon
Margaret Brokenshire
Margaret Phillips

Bank & Investments Charities Aid Foundation, Kings Hill, West Malling, Kent
Hon. Solicitor Roger Richards LLB ACIS 10 Churston Broadway Churston
Hon. Auditor acting as Independent Examiner Mr Ian Webb ACMA MBIM
IAW Accountancy Service 1 New Road, Brixham
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SATISFACTION QUESTIONNAIRE MARCH 2016

Have you Received or Seen Brixham
Does Care's Monthly Newsletter?

How Did you find out about Brixham
Does Care and the Services Provided?

Percentage of Responses

Percentage of Responses

Information, Leaflet, Publicity

G.P., Hospital, Health &
Social Care Team

Relative, Friend/Neighbour

Had not seen the Newsletter

24%

Found it Useful and
Informative

32%

44%

Had Read the Newsletter

Overall Evaluation of the services offered and information provided by Brixham Does Care:

72% found
the service
offered excellent

2% found the
service offered
to be good.

26% found
the service
offered to be
very good

100%
returns found our
services courteous
and supportive.
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35%

75%

65%

SATISFACTION QUESTIONNAIRE MARCH 2016

80%

71%

64%

had dental
treatment

had consulted a
doctor in the
past 12months.

Were female Were male

94% had their eyes tested in the past 3 years

31%
Said they used a
walking stick or
walking aid regularly
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29%

60%
Lived Alone

91%
were aged 60+

TESTIMONIALS

“

Brixham Does Care was there for me when I was scared and alone.

Brixham REALLY DOES care

“

”

I was new to the area and noticed Brixham Does Care. I am so glad I found

them, they offered great support and guidance. Every community needs a

Brixham Does Care

”

“

I don’t know what I would do without Brixham Does Care

“

”

When I retired I felt isolated. Brixham Does Care encouraged me to volunteer, I

have never looked back
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”

DIRECTORS MESSAGE

A Message from the Director
The work we do is ongoing; Brixham Does Care has a long record
and is in its 37th year. Our staff prides itself on the difference we
are making to those who are isolated and lonely. Over the year
we have looked at the distressing effects of loneliness. Whilst
many of us are lucky enough to have someone to make us smile
and laugh, when times are tough many people in the community
find life challenging and without anyone to turn to. At Brixham
Does Care we have found that isolation and loneliness has a
negative effect on peoples’ physical and mental health.

“Don’t
Judge a
Book by its
Cover”.

We are in a difficult position, although we can provide you with information
on the services that we provide, by no means does this cover the challenges
that we can face – it is not possible to discuss many aspects of our work due
to confidentiality. Although this is frustrating at times, we pride ourselves in
respecting our service users and the information they share. Our open office
can be viewed by passers in the community but it is also viewed as a safe
place for most where they can gain help and support. I am often asked about
our shop and café but these names do not justify what they truly mean; for
some they are a place to volunteer, make friends and come to groups. For
others it is more than that, we are seen as family and provide a comforting
environment and a listening ear. You will often hear the chuckles from the
office staff, we all enjoy our work and sometimes the laughter may provide us
with light relief.

Our Aims for 2016/17
10 | P a g e




Help people live independent lives
for longer
Work together with The Hospital

Brixham Does Care is proud of all our achievements
this year and is looking forward to the future.
However, with talks of closures to our hospitals next

Emma
Managing Director
Brixham Does Care

Signed: __________________ Date:

CHAIRMANS MESSAGE
Guardian Angels
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They say that in times of adversity: that is when you really need a friend.
Like most families, ours has experienced its share of bereavement and health
issues recently, and the response from a variety of sources has been truly
amazing. Guardian Angels have suddenly appeared with tokens of love and
offers of further help, serving to reinforce our faith in human kindness.
In 1971, lyricist Carole King wrote the first two lines of
her Grammy award-winning song “You’ve Got A
Friend”. Her friend and fellow songwriter, James
Taylor, recorded his version of the song and had a
massive world-wide hit with it. Carole later recorded

“When you’re down and troubled
And you need some love and care”

it herself and included it on her “Tapestry” album.
Here in Brixham, we see constant reminders that a wonderful sense of community exists in our
town; the shining example being BRIXHAM DOES CARE!
Coupled with the support of other organisations, churches, groups and charities, it is re-assuring to
know that no-one needs to feel isolated or alone; there is plenty of help and support out there.
Quite frankly, our town is the envy of others elsewhere, and the name of BRIXHAM DOES CARE
springs to mind immediately the subject of care in the community is raised. We must give due
credit for this to our staff and volunteers, all of whom possess the very special qualities required to
achieve such praise.
In a nutshell: we all look out for each other. Each one of us can be a Guardian Angel. No further
qualifications are required. What goes around comes around!
Martyn Paddon
Chairman
Brixham Does Care

“Ain’t it good to know, You’ve
Signed: _________________ Date:
VOLUNTEERS’ COORDINATOR
Got a Friend?”
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MESSAGE

A Message from the Volunteers’ Coordinator
At Brixham Does Care our Charity Shop and Café mean more than what you may think; the words
café and charity shop conjure images of tea, coffee, cakes, clothes and various bric ‘a’ brac items,
which is correct. However, at Brixham Does Care they are also space’s to socialise, make friends and
join in with various groups, for both service users and volunteers alike.
Our Café and Shop are run primarily by our volunteers and it is great to see like-minded individuals
supporting the community and that each person does so for a different reason; whether it is to gain
a new skill, get more involved within the community, or it may be to help support themselves.
On several occasions our volunteers are there to help those who find themselves in the Café and
Shop but who may need some support from our office staff. In this sense, our volunteers are always
on standby not only to help serve a customer but to also recognise if they need help and signpost
when necessary.
Brixham Does Care’s charity shop has now been situated within the town hall for 3 years and as you
can see from the trading totals below, our income has not drastically changed since the move from
Middle Street. We still receive tremendous support from the community who donate various items
to sell (despite being one of approximately 10 charity shops in Brixham!). All sales from our shop
are 100% profit and we are always grateful to receive donations - in person or we can arrange for a
collection (Mondays fortnightly).
Charity Shop Income since 2005:

Year

2005

2006/07

2007/08

2008/09

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

Income

21978

18002

17314

15289

15846

14880

17848

18343

18281

15607

15697

Lauren Baker
Volunteers’ Coordinator
Brixham Does Care
Signed: _________________ Date:
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POPULATION STATISTICS

Included here are statistics relating to the local population and Brixham Does Care catchment area
populations. The constructions of these kinds of statistics are of great value and interest and can also
be presented as evidence when negotiating contracts. They will be helpful when completing any
required returns and should be a source of good information when seeking funding.
Population Profile Brixham Does Care offers services to the population in 3 of the 15 wards in Torbay;
they are Berry Head with Furzeham, Churston with Galmpton, and St Marys with Summercombe,
covering a total population of approx. 23473. These figures are adapted from the office of National
Statistics – estimates for 2014.
Population Profile of Brixham Does Care Catchment
Ages

Berry Head with
Furzeham

Churston with
Galmpton

St Marys with
Summercombe

Totals

0–9

736

447

723

1906

10 - 19

838

603

763

2204

20 – 29

465

217

315

997

30 - 39

670

416

543

1629

40 – 49

1085

755

969

2809

50 – 59

1326

920

1050

3296

60 – 69

1809

1342

1137

4288

70-79

1321

1053

922

3296

80-89

688

593

426

1707

90+

146

137

154

437

Totals

9084

6483

7002

22569

Source: Adapted from data from the Office for National Statistics licensed under the Open Government License v.1.0.

This chart highlights that there is an increase in population of people aged 60 and over in Brixham
Does Care’s catchment area. Although we provide our services to all age groups within the TQ5
area it is evident that the aged 60 and over population may have an increased demand on our
services.
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Company registration number: 0875505

Brixham Does Care
Company limited by guarantee

Unaudited financial statements

31 March 2016
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Brixham Does Care
Company limited by guarantee

Company information

Directors

Mr Martyn Paddon
Mrs Emma Barton

Secretary

Mrs Emma Barton

Company number

08755057

Registered office

The Town Hall
New Road
Brixham
Devon
TQ5 8TA

Business address

The Town Hall
New Road
Brixham
Devon
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Brixham Does Care
Company limited by guarantee
TQ5 8TA

Accountants

IAW Accountancy Services
Grosvenor House
1 New Road
Brixham
Devon
TQ5 8LZ

Bankers

CAF Bank
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Kings Hill
West Malling
Kent
ME19 4TA
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Brixham Does Care
Company limited by guarantee
Directors report
Year ended 31 March 2016

The directors present their report and the unaudited financial statements of the company for the year ended 31
March 2016.

Directors
The directors who served the company during the year were as follows:

Martyn Paddon
Emma Barton

Small company provisions
This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

This report was approved by the board of directors on 15 July 2016 and signed on behalf of the board by:

Martyn Paddon
Director
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Brixham Does Care
Company limited by guarantee
Chartered accountants report to the board of directors on the preparation of the
unaudited statutory financial statements of Brixham Does Care
Year ended 31 March 2016

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your approval
the financial statements of Brixham Does Care for the year ended 31 March 2016 which comprise the statement
of comprehensive income, statement of financial position, statement of changes in equity, statement of cash
flows and related notes from the company's accounting records and from information and explanations you have
given us.

As a practising member firm of the Institute of Chartered Accountants in England and Wales, we are subject to
its ethical and other professional requirements which are detailed at icaew.com/regulations.
This report is made solely to the board of directors of Brixham Does Care, as a body, in accordance with the
terms of our engagement letter. Our work has been undertaken solely to prepare for your approval the financial
statements of Brixham Does Care and state those matters that we have agreed to state to you, as a body, in
this report in accordance with AAF 02/10 as detailed at icaew.com/compilation. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Brixham Does Care and its board of
directors as a body for our work or for this report.
It is your duty to ensure that Brixham Does Care has kept adequate accounting records and to prepare statutory
financial statements that give a true and fair view of the assets, liabilities, financial position and profit of Brixham
Does Care. You consider that Brixham Does Care is exempt from the statutory audit requirement for the year.
We have not been instructed to carry out an audit or a review of the financial statements of Brixham Does Care.
For this reason, we have not verified the accuracy or completeness of the accounting records or information
and explanations you have given to us and we do not, therefore, express any opinion on the statutory financial
statements.

IAW Accountancy Services
CIMA
Grosvenor House
1 New Road
Brixham
Devon
TQ5 8LZ

Date: 15 July 2016
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Brixham Does Care
Company limited by guarantee
Statement of comprehensive income
Year ended 31 March 2016

Note

Turnover

4

Cost of sales

2016
£

2015
£

130,718

189,240

(2,632)

Gross profit

Administrative expenses

(2,339)

_______

_______

128,086

186,901

(128,389)

(187,134)

_______

_______

Operating loss

5

(303)

(233)

Other interest receivable and similar income

6

355

233

_______

_______

52

-

-

-

_______

_______

52

-

_______

_______

Profit on ordinary activities before taxation

Tax on profit on ordinary activities

Profit for the financial year and total comprehensive income

All the activities of the company are from continuing operations.

The notes on pages 8 to 11 form part of these financial statements.

.
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The notes on pages 8 to 11 form part of these financial statements.

Brixham Does Care
Company limited by guarantee
Statement of financial position (continued)
31 March 2016

2016

2015

Note

£

£

£

7

2

2

_______

_______

£

Fixed assets
Tangible assets

2

2

Current assets
Debtors

8

Cash at bank and in hand

1,597

1,514

186,134

183,825

_______

_______

187,731

185,339

Creditors: amounts falling due
within one year

9

(845)

(1,005)

_______
Net current assets

Total assets less current liabilities

Net assets

_______
186,886

184,334

_______

_______

186,888

184,336

_______

_______

186,888

184,336

_______

_______

Capital and reserves
User defined reserve 1

10

186,836

184,336

Profit and loss account

10

52

-

_______

_______

22 | P a g e
The notes on pages 8 to 11 form part of these financial statements.

Brixham Does Care
Company limited by guarantee
Statement of financial position (continued)
31 March 2016
Members funds

186,888

184,336

_______

_______

For the year ending 31 March 2016 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

Directors responsibilities:
• The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476;
• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of financial statements.
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The notes on pages 8 to 11 form part of these financial statements.

Brixham Does Care
Company limited by guarantee
Statement of financial position (continued)
31 March 2016
These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.

These financial statements were approved by the board of directors and authorised for issue on 15 July 2016,
and are signed on behalf of the board by:

Martyn Paddon
Director

Company registration number: 08755057
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The notes on pages 8 to 11 form part of these financial statements.

Brixham Does Care
Company limited by guarantee
Statement of changes in equity
Year ended 31 March 2016

At 1 April 2014

User defined reserve 1
loss
account
£

Profit and

128,206

-

Profit for the year

Total comprehensive income for the year

User defined investments by and distributions to owners movement 1

Total investments by and distributions to owners

At 31 March 2015

_______

_______

-

-

56,130

-

_______

_______

56,130

-

_______

_______

184,336

-

_______

_______

Profit for the year

Total comprehensive income for the year

User defined investments by and distributions to owners movement 1

Total investments by and distributions to owners

At 31 March 2016
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£

52
_______

_______

-

52

2,500

-

_______

_______

2,500

-

_______

_______

186,836

52

_______

_______

Brixham Does Care
Company limited by guarantee
Statement of cash flows
Year ended 31 March 2016
2016
£

2015
£

52

-

-

2,499

Cash flows from operating activities
Profit for the financial year

Adjustments for:
Depreciation of tangible assets
Other interest receivable and similar income
Accrued expenses/(income)

(355)

(233)

(7)

-

Trade and other debtors

(83)

56

Trade and other creditors

(153)

800

Changes in:

_______
Cash generated from operations

Interest received

Net cash (used in)/from operating activities

(546)

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year
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3,122

355

233

_______

_______

(191)
_______

Net increase/(decrease) in cash and cash equivalents

_______

(191)

3,355
_______

3,355

183,825

124,341

_______

_______

183,634

127,696

_______

_______

Brixham Does Care
Company limited by guarantee
Notes to the financial statements
Year ended 31 March 2016
1.

Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland'.

2.

Accounting policies

Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the revaluation
of certain financial assets and liabilities and investment properties measured at fair value through profit
or loss.
The financial statements are prepared in sterling, which is the functional currency of the entity.

Turnover

Turnover is measured at the fair value of the consideration received or receivable for goods supplied
and services rendered, net of discounts and Value Added Tax.
Revenue from the sale of goods is recognised when the significant risks and rewards of ownership have
transferred to the buyer, usually on despatch of the goods; the amount of revenue can be measured
reliably; it is probable that the associated economic benefits will flow to the entity and the costs incurred
or to be incurred in respect of the transactions can be measured reliably.

Taxation
The taxation expense represents the aggregate amount of current and deferred tax recognised in the
reporting period. Tax is recognised in the statement of comprehensive income, except to the extent that
it relates to items recognised in other comprehensive income or directly in capital and reserves. In this
case, tax is recognised in other comprehensive income or directly in capital and reserves, respectively.
Current tax is recognised on taxable profit for the current and past periods. Current tax is measured at
the amounts of tax expected to pay or recover using the tax rates and laws that have been enacted or
substantively enacted at the reporting date.
Deferred tax is recognised in respect of all timing differences at the reporting date. Unrelieved tax
losses and other deferred tax assets are recognised to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits. Deferred tax is
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Brixham Does Care
Company limited by guarantee
Notes to the financial statements
Year ended 31 March 2016
measured using the tax rates and laws that have been enacted or substantively enacted by the
reporting date that are expected to apply to the reversal of the timing difference.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term, on a
straight-line basis.
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Brixham Does Care
Company limited by guarantee
Notes to the financial statements (continued)
Year ended 31 March 2016
Tangible assets
Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and impairment losses.
Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation
less any subsequent accumulated depreciation and subsequent accumulated impairment losses.
An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in capital and reserves, except to the extent it reverses a
revaluation decrease of the same asset previously recognised in profit or loss. A decrease in the
carrying amount of an asset as a result of revaluation is recognised in other comprehensive income to
the extent of any previously recognised revaluation increase accumulated in capital and reserves in
respect of that asset. Where a revaluation decrease exceeds the accumulated revaluation gains
accumulated in capital and reserves in respect of that asset, the excess shall be recognised in profit or
loss.

Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

If there is an indication that there has been a significant change in depreciation rate, useful life or
residual value of tangible assets, the depreciation is revised prospectively to reflect the new estimates.

Impairment
A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable
amount, the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at
each reporting date.
When it is not possible to estimate the recoverable amount of an individual asset, an estimate is made
of the recoverable amount of the cash-generating unit to which the asset belongs. The cash-generating
unit is the smallest identifiable group of assets that includes the asset and generates cash inflows that
are largely independent of the cash inflows from other assets or groups of assets.

3.

Limited by guarantee
The company is a private company limited by guarantee and thus no share capital exists. The interests
of the company are undertaken by the trustees and currently appointed directors.
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Brixham Does Care
Company limited by guarantee
Notes to the financial statements (continued)
Year ended 31 March 2016
4.

Turnover

Turnover arises from:

Charitable incoming resources

2016

2015

£

£

130,718

189,240

_______

_______

The whole of the turnover is attributable to the principal activity of the company wholly undertaken in
the United Kingdom.

5.

Operating loss

Operating loss is stated after charging/(crediting):

Depreciation of tangible assets
Operating lease rentals

6.

2015

£

£

-

2,499

2,690

9,292

_______

_______

2016

2015

£

£

355

233

_______

_______

fittings and
vehicles

equipment
Total

Other interest receivable and similar income

Bank deposits

7.

2016

Tangible assets
Fixtures,
Motor
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Brixham Does Care
Company limited by guarantee
Notes to the financial statements (continued)
Year ended 31 March 2016
£

£

£

45,011

29,931

74,942

_______

_______

_______

45,010

29,930

74,940

_______

_______

_______

1

1

2

_______

_______

_______

1

1

2

_______

_______

_______

Cost
At 1 April 2015 and 31 March 2016

Depreciation
At 1 April 2015 and 31 March 2016

Carrying amount
At 31 March 2016

At 31 March 2015
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Brixham Does Care
Company limited by guarantee
Notes to the financial statements (continued)
Year ended 31 March 2016
8.

Debtors
2016

2015

£

£

1,597

1,514

_______

_______

2016

2015

£

£

Accruals and deferred income

198

205

Social security and other taxes

647

800

_______

_______

845

1,005

_______

_______

Prepayments and accrued income

9.

10.

Creditors: amounts falling due within one year

Reserves
Included in reserves is the general sinking fund which includes the allocation of surplus/deficits for
the year.

11.

Controlling party
The controlling parties were the directors and trustees in the year.
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Detailed income statement
Year ended 31 March 2016
Turnover
Sales

130,718

189,240

_______

_______

130,718

189,240

Cost of sales
Purchases

(2,632)
_______
(2,632)

Gross profit

Gross profit percentage

(2,339)
_______
(2,339)

_______

_______

128,086

186,901

98.0%

98.8%

Overheads

Administrative expenses
Wages and salaries

(75,300) (75,418)

Employer's NI contributions

(275)

(34)

Staff training

(475)

(84)

Other establishment costs
Rent payable
Insurance

-

(246)

(27,506) (25,632)
(1,511)

(1,438)

Volunteer expenses

(500)

(1,530)

Repairs and maintenance

(191)

(158)

Printing, postage and stationery

(355)

-

Telephone

(1,838)

(4,089)

Hire of equipment and venues

(2,851)

-

Leasing of motor vehicles

(2,690)

(9,046)
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Motor expenses

(3,040)

(3,842)

Travelling and entertainment

(1,166)

(1,025)

Legal and professional
Bank charges

-

(147)

(10)

-

Other office expenses

(7,150)

(4,692)

General expenses

(1,031)

(1,089)

Transfer to general reserve/sinking fund

(2,500) (56,130)

Charitable donations - other

-

(35)

Depreciation of tangible assets

-

(2,499)

_______

_______

(128,389) (187,134)

Operating loss

Operating loss percentage

Other interest receivable and similar income

Profit on ordinary activities before taxation
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(303)

0.2%

(233)

0.1%

355

233

_______

_______

52

-

_______

_______

INCOME 2015/16

The charts below illustrate a breakdown of our income stream and main expenses for
2015/2016. We also receive a contribution from Torbay and South Devon NHS Foundation
Trust with whom we have contracts to provide some of our services within the community.

Income

Donations
Legacies
Grants Receivable
Memberships

Shop Income
Fund Raising Events
Café
Other

£
1.
2.
3.
4.
5.
6.
7.
8.

Donations
Legacies
Grants receivable
Memberships
Shop Income
Fund raising events
Cafe
Other

13,667
9,206
56, 700
2493
15,697
25,190
7,455
320

Total Income
35 | P a g e

130,718 130,728

EXPENDITURE 2015/16

Expenditure
Salaries/Tax and N.I.
Premises- Rent, Ins. and
Maintenance
Office Expenses
Minibus and Coach Hire
Expenses
Depreciation
Volunteers Expenses

General Expenses
Travelling, Entertainment and
Events

£

1.
2.
3.
4.
5.
6.
7.
8.

Salaries/Tax & N.I.
Premises – Rent, Ins. & Maintenance
Office Expenses
Minibus & Coach Hire Expenses
Depreciation
Volunteers Expenses
General Expenses
Travelling, Entertainment, Events

Total Expenditure
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76,060
29,208
9,343
8581
2500
500
1,031
1,166

128,389

RUNNING COSTS

Brixham Does Care running costs from: 01/04/15 to 31/03/16:

Expenditure: 128,389

Income: 130,718

Brixham Does Care Operational Times:
Day
Monday
Tuesday
Wednesday
Thursday
Friday
Total Hours

Hours
9:00 – 4.30pm
9:00 – 4.30pm
9:00 – 4.30pm
9:00 – 4.30pm
9:00 – 4.00pm

Daily Total
7hrs 30mins
7hrs 30mins
7hrs 30mins
7hrs 30mins
7hrs
37 hours

Taking into account our operational times and expenditure, we can estimate how
much it costs to operate BDC. Please refer to the approximate amounts below. (There
are also other costs which may not be included within the operational calculations but
form part of the expenditure).
Total number of operational hours per year 37 x 50 weeks = 1850
Cost to keep Brixham Does Care operational:
37hrs per week x 50 weeks = 1850 hours open per year.
Divide total expenditure of £128,389 by 1850 = £69.40 per hour.
Therefore to keep BDC operational for:
 1hr = £69.40
 1 week = £2,568
 1 month= £10,271
 1 year = £123,250
The hours above reflect the times that we are fully operational where all phones are
manned and lunch times covered. We are open to the public from 9:45 until 4pm
Monday to Friday.

TREASURERS REPORT
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Treasurer’s Report for the year ended 31st March 2016
After having a large legacy last year 2014/2015, for the year 2015/2016 income and
expenditure returned to normal levels and income exceeded the expenditure by a small
amount.
For the year 2015/2016 there were a few changes to staff, but the salary levels remained the
same.
Contract fees from TSDHC NHS Foundation Trust have continued unchanged.
The Charity Shop continues to bring in a valuable source of income. Fundraising events, which
have increased during this year, have raised extra revenue down to the continued support
from all our volunteers who give their time and effort. We are very grateful to everyone who
contributes in any way.
The London Musical Theatre trip was the only coach outing arranged during this year, as we
have been unable to fill coaches for local day trips. We do however continue to organise our
Minibus day trips which prove very popular.

Other income and expenditure remains mostly the same. The Finance Sub Committee
continues to meet regularly, and is pleased that our reserves remain healthy.

Margaret Phillips
Treasurer
Brixham Does Care
Signed: _________________ Date:
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HOW BUSY WERE WE IN 2015/16

2,400 Emails received 1,500Emails

22,342

Sent/Responded to

people helped
this year.

12,281 Visitors on our Website

3,000

Approx.

5,000

People attending
Groups and Activities
Volunteer Opportunities

60

People Assisted with Attendance Allowance Forms.
Over 30 people gained attendance allowance at a
higher rate of £82.30 a week which equates to

£329.20 a month.
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HOW BUSY WERE WE IN 2015/16
.

5,500 telephone calls made in the office.

1400

3,500 telephone calls received in the office

Home Visits

200 minibus Journeys
2,300 people using our Minibus

240Letters Sent via
Royal Mail

Approx.

600 individual

items posted.
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Brixham Does Care

139 New Referrals

TARGETS FOR 2016/17



Respond to urgent referrals within 24 hours



Respond to non-urgent referrals within 7 working days



Make arrangements for staff to be available to the public Monday to Friday 9am
-4pm



Make arrangements to deal with a minimum of 15000 centre contacts



Respond to some 6,000 telephone calls



Answer 95% of phone calls within 5 rings



See all visitors to the office, within 5 minutes – with 75% being seen
immediately



Conduct an annual customer satisfaction survey of 100 people



Respond to requests for help with claims for Attendance Allowance



Make 1,500 home visits



Arrange a minimum of 12 social outings



Provide some 900 lunches a year at our Lunch Club



Provide at least 5,500 places at daily groups and activities



Maintain and support the volunteer workforce at the present level of 104



Offer our volunteers, a minimum of 3000 volunteering opportunities
to become involved in and support the services provided by Brixham Does
Care



Maintain the Charity Shop and Cafe



Maintain the membership level at no less than 200



Organise & plan for a range of fundraising events
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ACKNOWLEDGEMENTS
We received contract fees from Torbay & South Devon NHS Foundation Trust
(support by Torbay Social Services Department). We received a number of legacies
and numerous donations from individuals. We never name individuals, but we
sincerely thank all donors, sponsors and our own fund raisers.
In addition, we record our sincere thanks, and are most grateful to the following
Businesses and organisations for their help, and support over the last 12 months.

Abbott Coaches

Roslin Hall Trust

Brixham Taxi Ltd

Luisa Nicholson Solicitors

Bargains Galore

Smardons

Brixham Trawler Agents

Meredith Fund

Baytek

Soroptomists

Charity Aid Foundation

Millie and Me

Berry Head Hotel

T & I Stockman

Clare Milne Trust

Northcott Foundation

Breakwater Bistro

Strand Bakery

Dartmouth Steam Railway
and Riverboat

Old Market House

Brixham Cof E
Primary School

Torbay Community
Development Trust

David’s Fish and Chips

Port of Brixham Trawler
Race Association

Brixham Community
Church

Torbay Fruit Supplies

Furzeham School

United Reformed Church

Brixham Cricket Club

Torbay and South Devon
NHS Foundation Trust

GM Coachwork Group

West Country Deli

Brixham FEOFFEES

The Trawler

Gowman Solicitors

M&J Bowers Ltd

Brixham Garage

The Coleton Quilters

Grosvenor Book-keeping

True Love & Unity
Chapter

Brixham Inner Wheel
Club

Christmas Together

Hammer and Nails

The Lewis Trust

Brixham Methodist
Church

The Velnoweth Good
Companions Trust

IAW Accountancy Services

Brixham Rugby Club

Brixham Orpheus
Male Voice Choir

Inner Wheel Club of
Brixham

ITTQ

Brixham Soap Shop

Brixham Parish
Council

L.G. Brown and Co
Textiles

John Mitchelmore Trust

Brixham Probus

Quay Harmony Choir

Kitson and Hutchings

Brixham Rotary

IT Champions
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CONTACT INFORMATION
“Without you….we wouldn’t be here”
Thank you for taking the time to read through our Annual Report for 2014/2015.
Please let us know if you have any observations about the report or any of our services. We
look forward to hearing from you with your thoughts and any comments you may have
Thank you for supporting Brixham Does Care

We need to continue the group
activities and services that are set
up and ask for your support in the
work we undertake. You can help
by...............................


Becoming a member



Using our Cafe for low cost
refreshments and to meet
friends



Visiting our Charity Shop



Using our facilities and
working with us as a
fundraiser or as a volunteer

Our Logo
A person – People matter most
A smile – We look for happiness
A simple drawing – Everybody can be useful

Useful Information

Tel: 01803 85772
Email: brixhamdoescare@yahoo.co.uk



Making a donation

Website: www.brixhamdoescare.co.uk



Making a covenant or legacy

Address: Old Market Hall, Town Hall, New Road, Brixham,
Devon, TQ5 8TA



Telling your friends and
family about the work we
do

Opening Times



Supporting our events and
activities

Office and Charity Shop opening times:



Becoming a volunteer

Mon-Fri, 9:45am – 4pm
Cafe Opening Times: Mon-Fri, 10am-1pm
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